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- QHC’s stroke journey & pathway 
- Integrating stroke care at QHC 

- Coordinating & integrating services in acute care 

- Leveraging high functioning IP Rehabilitation 

- Mixing home & outpatient rehabilitation services 

- Improving quality & team work in the ED 

- Stroke Prevention Clinics 

- Community support groups 
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Acute / DSU 



Acute Stroke & General Medicine  
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Increasing Volumes 
From 2015-2018 we have seen…. 

tPA - 19  (76%) 
Code Stroke – 80  (42%) 

DSU – 56  (16%) 



Bed flow 

Over capacity 

Staff Frustration 

Let’s build a new unit !!! 

What were we thinking??? 

Improve best practices 

Improve survivor experiences 
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QHC ISU Project Summary 



Improving Standard Practices 
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Staff…………..    



Education   
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QHC IP Rehab Outcomes  

after ISU (Q4 Jan-Mar 2019) 
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Integrated Stroke  
&  

Rehabilitation 

CURRENT STATE 



Rehab Day Hospital 
Outpatient Stroke Rehabilitation Clinic 

FY 2018/19 
 

o 186 discharged  clients 

o OT, PT, SLP & CDA 

o Multi visit appointments 

o Pre-discharge tour from Sills 3 ISU 

 



Hyperacute  

Code 
Stroke 
Kaizan 

July 2019 

 

RAPID CT 
Software 
Dec 2019 

 

LVO 
Screening 
ACT-FAST 

Oct 2019 

 



tPA and Code Stroke  

(2011- 2018) 
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Door to Needle Variation 
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QHC Door to Needle 

FY 1112 to 1920 (Q2) 
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Code Stroke QI 

- Kaizan (QI) event held May & July 2019 

- Staff & physician goals / agenda 

- QHC’s Transformation office led event 

- SE regional team attended 

- Focus to improve 4 key areas 
 Reduce practice variation  

 Improve nursing teamwork in ICU & ED 

 Renew momentum & ownership for hyperacute care 

 Reduce door to needle times for tPA 

- Peripheral focus - IP activation & LVO screening 
 



Stroke Prevention Clinic 
Wait time (days) 
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QDSAC 

Quinte & District  

Stroke Advisory Council  

• Excellent local support  

• CCSH, QDR, QHC, Stroke Survivors, SE H&CC & more 

• Co-chair also leads community stroke support groups 

• Recent meeting had 3 survivors attend !! 



Our team !!! 




