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 http://www.ihi.org/resources/pages/audioan
dvideo/mikeevansvideoqihealthcare.aspx 

 

 

 

http://www.ihi.org/resources/pages/audioandvideo/mikeevansvideoqihealthcare.aspx
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What Does Your Team 
Want to Change First? 

Brain Storming & Selecting  

A Change Idea 

Regional and Provincial Rehabilitation Intensity Update 
Southeastern Ontario Stroke Best Practice Symposium 

Implementing Rehabilitation Intensity Inpatient Rehabilitation 
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Brain Storming 
Instructions 

• Individually identify 3 
“Change Ideas” related to 
your “Area of Focus” (3 min) 
– 1 idea/sticky note 

• Each person shares, clarifies 
& posts 1 idea 

• Keep going until all ideas 
are shared 
 

Think About 

• Scope of Practice 
• Collaboration 
• Communication 
• Processes 
• Redundancy 
• What would you do if you 

were the Stroke Survivor? 
• Imagine you were another 

member of the team.  What 
could you do? 

• What helps drive you forward?   
• What forces act against you? 

Selecting One Change Idea 

Selection Criteria: 

– Time Sensitive 

• Can begin within 48 hours 

• Avoid if you have to wait for other things to happen 
(e.g. policy, staffing changes etc.) 

• Short term – can begin to Study & Act within 2 weeks 

– Measureable 

– Impact/Resource Chart  
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Resource-Impact Grid 

Place Ideas on Resource - Impact Grid  

According to level of Resources Needed 
and Impact 
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Act Plan

• Objective
• Questions and 

predictions
• Plan to carry out the 

cycle (who, what, 

where, when)
• Plan for data collection

Study
• Complete data analysis

• Compare data to 
predictions –

update theory
• Summarize 

what was 
learned

Do
• Carry out the plan
• Document problems

and unexpected
observations

• Begin analysis

of the data 

• Are we ready to 
implement?

• Should we try 
something else?

• Next cycle: Adapt, 

Adopt, Abandon?

“What will 

happen if we 

try 

something 

different?” 

“Lets try it!” 

“What’s Next?” 

“Did it work?” 

(Lloyd, R. & Scoville, R. “The Science of  Improvement.”  Institute for Healthcare Improvement.) 

Today’s focus 
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 Everyone is here today with the goal of “increasing rehabilitation 
intensity for their stroke patient”  -- we just want to write it 
down! 
 

 What are you hoping to accomplish with respect to rehabilitation 
intensity – fill in the blanks to create an overarching aim 
statement for your work 

 
 An Aim Statement should answer “What” “By How Much” “By 

When” 
 
 AIM:  To increase rehabilitation intensity minutes by 20 min 

(average per patient)  by January 30, 2016 for stroke patients 
involved in the PDSA cycle on Service A at Southeast Rehab.  

 
 Current Baseline: Mean of 63 rehabilitation intensity minutes 

(measured over 7 days/wk) for all stroke patients on Service A at 
Southeast Rehab.   
 
 

 Take 5 minutes to complete the top portion 
of your worksheet 

 Write your AIM on the flip chart 
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 You will likely have sub-aims related to your 
change opportunities as well.  

 
 Change Opportunity: Improve patients ready on 

time for therapy 
 

 Little Dot Aim: “X amount” of stroke patients are 
up/dressed and have had breakfast prior to first 
therapy appt  
◦ Likely related to process measures that you are testing 

to contribute to your Big Dot Aim, based on your 
prediction that if more patient were ready earlier, they 
would get more minutes in therapy 
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Example… Change Test:  Test bike riding as an activity to increase 
physical activity 

Write down 2 or 3 questions that you hope to answer by doing 
your change test –  
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Think about your change test –  
• What are the first few things you need in order to start your test of 

change?  
• Do you need to create a prototype of something to test? How and 

who will do that?  
• Do you need your manager’s help to get one new white board to 

test a new communication opportunity? How and who will purchase 
it? Who will ask maintenance to put it up? Can we use something 
else to test the concept with the first patient? What? When? Etc…. 
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Keep the 
momentum  - try 
something, start 
small! 
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 Tools, slides and concepts taken from IDEAS 
program/website.  Check it out –
http://online.ideasontario.ca/ 

 

 Thank you!   

 
 Examples  - thanks to Shawna Cunningham and Joe Mauri – HQO 

Advisors 

 Thanks to Alice Strachan  - HQO Advisor who has provided advice 
on QI work 

 

 You can go back and DO: start testing your 
change next week and STUDY: review and  
make changes within 2 weeks  ACT: Make 
changes and test again 

 Follow-up team visits by January (or sooner if 
helpful) 

 Planning committee meeting in New year 


