


Act Plan

• Objective
• Questions and 

predictions
• Plan to carry out the 

cycle (who, what, 

where, when)
• Plan for data collection

Study
• Complete data analysis

• Compare data to 
predictions –

update theory
• Summarize 

what was 
learned

Do
• Carry out the plan
• Document problems

and unexpected
observations

• Begin analysis

of the data 

• Are we ready to 
implement?

• Should we try 
something else?

• Next cycle: Adapt, 

Adopt, Abandon?

“What will 

happen if we 

try 

something 

different?” 

“Lets try it!” 

“What’s Next?” 

“Did it work?” 

(Lloyd, R. & Scoville, R. “The Science of  Improvement.”  Institute for Healthcare Improvement.) 

Today’s focus 



What is your Problem? 
What are you “Stuck on”? 



Brain Storming  
Improvement Change Ideas 

Ways to Overcome the Problem 

• Individually brain storm and write down 1 
improvement change idea for each of the 3 
problems (3 min) 

– 1 idea/sticky note 

• Everyone shares and clarifies their ideas for each 
problem 

• Keep going until all ideas are shared 
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Write the “Improvement Change” 
idea on the PDSA Worksheet 



What is the AIM – What are you 
trying to accomplish? 

WHAT from X to Y by WHEN 
 

“Number of patients out of bed during meals will increase  
from 15% to 50%  

within the first week of using the poster in the ASU” 



Plan 



Plan con’t 



Do 

 







http://www.changedayontario.ca/gallery/  

Write your Team’s 
Improvement Change 

Here 

http://www.changedayontario.ca/gallery/
http://www.changedayontario.ca/gallery/


QI Essentials Tool Kit (Institute for Healthcare 
Improvement) 
 http://www.ihi.org/resources/Pages/Tools/Quality-Improvement-

Essentials-Toolkit.aspx   

  

Health Quality Ontario “Quality Compass” 
 http://qualitycompass.hqontario.ca/portal/getting-started  
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