Leveraging Rehabilitation to Improve Patient Flow, Quality Outcomes and the Patient Experience
Stroke Network of SEO Workplan - Acute and Rehabilitation Priorities

RESOURCES ACTIVITIES OUTCOMES GOAL IMPACT MEASURES

Acute Stroke Units (ASU)
Geographic clustering
Standardize evidence-based care/careplans
Provide expert interprofessional team care
Organize acute medical care
CQl and continuous education/training
Embed early rehabilitation

Plan and implement QBP standards - 5 to 7
day length of stay

therapy intensity
o 6 days/week, 3 hours/day

Inpatient Rehab Services
Geographic clustering
Standardize evidence-based care
Provide expert interprofessional team care
CQl and continuous education/training
Plan and Implement QBP standards -
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