
The Northwestern Ontario Stroke Network Presents:

Provincial Stroke Rounds
1.  Please mute your mic

If you think of a question during the presentation, please place in the chat box. 
If we are unable to answer all questions in the Q&A, we will send the answers out post presentation. 

4. Q&A post presentation

2. This presentation will be recorded

3. The views expressed today are those of the presenters

5. Snow stoRm
Welcome to the North where we have a huge snow storm today. 
We will likely have participants joining in after we start. 



The Northwestern Ontario Stroke Network Presents:

Provincial Stroke Rounds

FAST Heroes
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Objectives:  

1. Describe the history and mission of the FAST 
Heroes Campaign

2. Identify links between FAST Heroes research and 
Canadian Stroke Best Practices

3. Identify positive impacts on global stroke care 
from the FAST Heroes Campaign

4. Describe how to participate in the Healthcare 
Ambassador Team

Upon completion, 
participants will be able to:



History Public Awareness to Impact Acute Stroke 

Improving acute stroke care in NWO through public awareness
Goal: Educate public to recognize symptoms & call 911



History How did FAST Heroes come to Canada?

Montreal, World Stroke Congress



History 
The Angels Initiative:
Healthcare improvement project

Aim: 
Improving stroke care across the world

How:
With the Angels Consultants work;
. Set up new stroke ready hospitals
. Improving the quality of care in existing 

hospitals

Angels consultants

Jan 

Van Der Merwe

How did FAST Heroes come to Canada?

Angels Initiative & NWORSN
Share a common mission!

Ontario Stroke 
Networks

Fewer Stroke!
Better Outcomes!



History FAST Heroes & Canada form a partnership

1 schoolboard
3 schools
8 classes

FAST Heroes Pilot
250 children

1 schoolboard
3 schools
4 classes

FAST Heroes
Hybrid Implementation 

Covid 19



Describe the 
history and 
mission of 
the FAST 
Heroes 
Campaign

1



According to the World Stroke Organization,

1 in 4
People will experience a stroke in our lives.

In many countries, this is not a reality.

Very few patients arrive at a hospital that provide correct stroke treatment 

Even fewer arrive on time for treatments that could help them survive and walk out of the hospital.

Stroke is treatable. 



We have to solve two problems

1
Improve the 

recognition of the 

most common 

symptoms of stroke 2
Teach the general population 

that stroke is an emergency 

and upon symptoms, call an 

ambulance immediately 



Socio-demographical data

If the average age of a stroke patients is 70 years old

Up to 50% of the age group we are trying to educate

look after their grandchildren 2 times per week

due to both parents working, multiple generation 

households living together, cost of daycare…

Can Grandchildren educate 

grandparents and their family?

Question



Grandparents
Could children provide 

“gifts” to their 

grandparents that 

could educate them 

about stroke?

Could children engage 

parents by accessing a

website and bring home 

content learned from 

school?

parents



FasT heroes
An award winning animated character-based education initiative with a central character, Timmy, 

who becomes a FAST hero by learning how to beat the Evil Clot and save his Grandhero’s life

Developed in 

partnership with The 

Department of 

Educational and 

Social Policy of the 

University of 

Macedonia

Endorsed by the 

World Stroke 

Organization
A million kids with one grand mission 

– to save our grandparents



FAST Heroes 
Campaigns mission

Recognize the most common 

symptoms of stroke1 2 Call an ambulance when 

stroke symptoms appear

Educate the public to do two things 



Our approach

If someone's face 

suddenly droops 

like a number 9

if 1 mouth 

suddenly has 

slurred speech

If someone's 

suddenly loses 

power in 1 arm 

Time is the best 

weapon against 

strokes 

The emergency number used to call an ambulance will be the

hook to remember the most common symptoms of a stroke



Our Helpers
Three retired superheores and their grandson, 

each with a superpower that will help us remember the three symptoms 

Frank 

the Face

Armando 

the Arms

Sophia 

the singer

Timmy

on Time 



The power of the Campaign
The children will 

learn very 

important life 

skills of how to 

act in a medical 

emergency.

Our Target Audiences

Grandparents1
Educating at-risk population Educating those that are asked for help during a stroke

parents2



The power of the Campaign

The family 

nominates 2 

Grandheroes

1. Grandparents

The children create 

personalized message 

cards in the class for the 

Grandheroes

Cards are 

mailed to the 

Grandheroes

Grandheroes

stick the cards 

on the wall 

Step 1 Step 2 Step 3 Step 4



The power of the Campaign

Parents 

enroll on 

the website

2. parents

The children have fun 

while learning in class

Parents join online 

once a week and 

receive automatic 

email updates

Posters, masks and other 

materials brought home 

by children to serve as a 

constant reminder of the 

message

Step 1 Step 2 Step 3 Step 4



The Children

Our FAST Heroes



How the campaign 
helps Spread 
Knowledge

parents

Grandparents

Siblings & 
Other family 

members

Primary 
Schools CHILDREN

Research shows the 
campaign has the biggest 
impact when children are 
guided through their 
learning journey by 

their teacher, 
so implementation via 

schools is our 
key focus. 



Reflective 
Question

Do you think this 
campaign could 
support your 
education goals
in your region?  



Why FAST Heroes is needed
The research tells us why!



The Research Corner

https://ca-en.fastheroes.com/community/

https://ca-en.fastheroes.com/community/


Testimonial 

FAST HEROES
LIFE SAVING CASE STUDY
Could your child save 
their grandparent just like Amy?



2
Identify links 
between FAST 
Heroes 
research and 
Canadian 
Stroke Best 
Practices



Canadian Journal of 
Neurological Sciences 

Annual stroke occurrence rates 
in Canada have 

increased to 108,707

Approximately 

one every five 
minutes

On December 20, 2022, Heart & Stroke published a new study 



Canadian Journal of Neurological Sciences 

This study 
highlights the 

need for strong 
stroke care, 

treatment and 
recovery systems 

across the 
country as well as 
better prevention. 

The numbers do not lie; 
stroke is on the 
rise in Canada 
and something 
must be done

On December 20, 2022, Heart & Stroke published a new study 



Canadian Stroke Best Practice 
Recommendations Acute Stroke Management, 

7th edition, update 2022 

Stroke remains a leading cause 
of adult neurological disability, 
including cognitive impairment, 

and death globally.

Successful stroke management requires 
commitment and coordinated efforts by all 

health professionals, system leaders, 
the public and communities, 

and people experiencing stroke 
and their families.

On December 20, 2022, Heart & Stroke released the new module



1. Stroke Awareness, Recognition, and Response
Recommendations

i. Organized and integrated stroke systems of care 
should be established and sustained in every 
health region in Canada to enable rapid 
emergency stroke management, 
including a public awareness campaign, 
public emergency system (such as 9-1-1), and 
monitoring systems that consider equity, age, sex, 
and gender diverse populations



1. Stroke Awareness, Recognition, and Response
Recommendations

ii. All members of the public and all healthcare providers 
should be educated that stroke is a medical emergency

a. Education for the public and healthcare providers 
should include information that stroke can affect 
persons of any age including newborns, children, and 
adults. 

b. Education for the public and healthcare providers 
should emphasize the benefits of early emergency treatment



1. Stroke Awareness, Recognition, and Response
Recommendations

Awareness campaigns and education for the public 
and healthcare providers should emphasize 
recognition of the signs and symptoms of stroke, 
including the use of an acronym such as FAST, to 
facilitate awareness of and easy recall of these signs

a. The public and healthcare providers should respond immediately
when witnessing someone experiencing signs or symptoms of stroke
by calling 9-1-1 or their local emergency number even if the signs or 
symptoms resolve.

b. The public should be aware of the importance of 
following instructions from the EMS dispatch centre

iii.



· recognition of 
the signs and 
symptoms of 
stroke

· FAST
· calling 9-1-1

Armando, 
will demonstrate how 

the children will learn about the following:



Video #1
Superpower

To help the children to 
remember the signs of 

stroke, the program has an 
animated video of the 

superpower going wrong 
in a funny way. 

Let’s watch Armando's
super strength in his arms

in action. 



Video #2
Losing 

Superpower

Each character has a video 
about losing that unique 

superpower when 
a stroke happens.

The animated video shows 
what could happen if the 

brain connection is disrupted.

And how to get help
by calling 911.



To ensure people experiencing a stroke 
receive timely stroke assessments, 
interventions and management, 

interdisciplinary teams need to have the 
infrastructure and resources required. 

These may include the following 
components established at a 

systems level.

Let’s Explore #1&2 

1. Stroke Awareness, Recognition, and Response

System Implications



System Implications

1. Stroke Awareness, Recognition, and Response

Government funding and support for awareness initiatives to improve the recognition 

and recall of the signs of stroke and the importance of contacting 9-1-1 immediately. 

Awareness and education campaigns should prioritize reaching communities who are less 

aware of the signs of stroke and most at risk of stroke and should be informed 

collaboratively through community engagement activities with those audiences.

1. 

2. Enhanced collaboration among community organizations and healthcare professionals 

to ensure consistency in public education of the signs of stroke with a strong emphasis 

on the urgency of responding when the signs of stroke are recognized.



Children educate families about 
stroke and call an ambulance 

when stroke strikes.  

RECAP the FAST Heroes OBJECTIVEs

Children involve 
two Grandheroes who they 
educate as their mission to 

become FAST Hero
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Link: FAST Heroes & Best Practices



Reflective 
Question

Are you able to identify 
opportunities using the 
best practice 
recommendations of 
public awareness 
in your work plan?



Testimonial
“I was so impressed with how engaged the 
children were. The program is designed so 
to explain stroke well and becoming heroes.”

- Dr. Razmik Bebedjain



Concern: 
How Do you explain Stroke to Children?

Understanding stroke is a 
heavy topic and scary…

The children's mission is to protect 
their grandheroes from the 

evil clot
The program does an excellent 
teaching of  stroke in a way that 

the children are not scared

Let’s watch the 
Introduction Video



Identify 
positive 
impacts on 
global stroke 
care from the 
FAST Heroes 
Campaign

3



1 Targeted at children aged 5-9, Grades 1, 2 & 3. 

Materials break the complex topic of stroke into digestible lessons

2
Each lesson includes real-life application of experiential learning 

methods: repetition, spaced learning, memory pegging and 

incidental learning techniques

A school-based learning program

3 Learning materials include: 

animation films, activities, FAST heroes song and take home

material such as posters, hero masks, finger puppets, etc



FAST Heroes Communication Strategy  

Several 
Exposures1
Five Weeks2

MultiChannel3

Posters, Message cards, material from classroom

Process and engage in the content before next exposure

Letters to parents/grandparents, weekly emails, website



Week 1

Introducing 
the heroes

Week 2

Frank

Week 3

Armando

Week 4

Sophia

Week 5

Timmy

Classroom 
Posters



FasT heroes Website
Website is central to the campaign

Schools, Classes and Teachers register to run the program

Teachers access the Ambassador Academy

1. Stroke The reason we worry about our grandheroes

2. Our Strategy  The way we plan to save our heroes 

3. The School Experience Educational content delivered to save the world

4. Timmy’s Test The final step to becoming a FAST Hero ambassador 

Ambassador Academy: 
A resource with all information needed to implement the FAST Heroes campaign

Parents and children also access the resources and games within the website. 
They pass on the learning to their families, earn rewards, help their class/school move up the leader-board.



FasT heroes Workbooks
Wookbooks and Ebooks are at the heart of the campaign

Ebooks
One for each of the 5 

lessons are available for 

teachers to use in the 

classroom

These have interactive 

tasks that can be done 

together in class

These are available in 

off line format as well for 

those with limited 

internet access

Workbook
Every child needs a 

printed workbook to 

work through with their 

class

These include 

interactive elements 

that can be cut out and 

sent to grandheroes

The cut outs are placed 

in envelops and mailed 

directly to the 

nominated grandheros



Canadas pilot in Action



Reflective 
Question

Are you thinking 
you would make 
an excellent 
ambassador of 
the FAST heroes 
program?





12,933  classes

18,402  teachers

282,159  Children

33  Countries

6,593  schools

The Campaign in Action
Global Report: Implementation Data

March 2021 to March 2023 



# Children in 
the world 

The Campaign in Action

Global Report: March 2023 

Grand Mission
Canada Implementation

September 2023



Implementation

Printing1
Program2

Education 3

Sustainability, 

financially affordable model 

French translation, 

tailoring the website

Teachers summit presentations,

school board promotion 

4 funding Exploring options for resource cost, 
fundraising, funders, donations

Moving parts of the campaign

5 Advocate Building Ambassador Teams, 
Promotion and Marketing



Testimonial 

"At first I was not sure how the young kids will be able to 
understand stroke symptoms. But when I participated in the 
program I was amazed by the interaction of the children with 
the instructor.

The interactive animated format was particularly powerful for 
illustrating how new symptoms could be detected in a way 
that can be easily memorized by youngsters.“

Dr. Amro Lahlouh



Describe how 
to participate 
in the 
Healthcare 
Ambassador 
Team



Testimonial 

Sister called Mom “We think Mom had a stroke.”
Child said to Mom “Has Nana had a stroke? She has to 
call 911, go to the hospital right away, if she had a clot and 
they will give meds right away to make her better.”

I was wondering how the program might work but when you saw 
the concept of educating the entire family, it worked. 
Even our 3 year old looked at the fridge to learn.

We know our son didn’t understand stroke prior to the program 
but post the program…He knows about stroke and knows what to 
do in an emergency – Call 911.

Experience

Success



National Ambassador team

1. Overall enthusiasm for the campaign

2. Provide support, guidance and oversight of the 
campaign towards implementation in Canada

3. Extent their knowledge to support and 
encourage school participation.

4. Support the campaign goal into action and the 
resulting impact on stroke in Canada

Comprised of a diverse group of individuals with expertise in various sectors 
that will support and act as advocates for the FAST Heroes campaign and 
extending their knowledge to support the National Coordinator. 



National Ambassador team

Health Care

National 
Coordinator
Keli Cristofaro

Global Team Leadership
Jan Van Der Merwe

Chris Webb

Global Team Leads
All-Country Calls

EducationPartner Hero Org Patient 
Support Org

Stroke 
Physician

Dr. Razmik 
Bebedjain

Superintendent 
of Education

AJ Keene

EMS

Marika

LIstenmaa

Elementary 
Coordinator

Fred Van Elburg

Elementary 
School Teacher

Janine Andraka

Staples

Hama 
Danesh

March of 
Dimes Canada

Suzanne 
Smith-Bayley

Heart and 
Stroke 

Foundation

Liz Scanlon

Lakehead Public School Board



Building the Healthcare Ambassador teams

HealthCare Ambassador Teams

Provincial 

& Regional

Teams

Regional Stroke 
Networks

&
Stakeholders

Advocate and support the 
FAST heroes campaign 

implementation in Canada
September 2023

10 provinces & 3 territories

Ontario



Healthcare Ambassador team

1. Click this QR code

2. Add your name to the contact list

Comprised of a diverse group of healthcare professionals with expertise in various 
sectors that will act as advocates for the FAST Heroes campaign.

Interested?
Want to support the FAST heroes campaign 
implementation in CANADA
and learn more about the Healthcare Ambassador team!

Follow these two steps!

Together we can implement into Canada - one school at a time



THANK YOU

Canada@fastheroes.org

fastheroes.com

Northwestern Ontario 
regional Stroke Network 

Team & Leadership

Trina – Manager

Wayne – Director

Dr. Hassan – Medical Lead

Alisha, Mallory, Esme, 
Christina, Jenny, Sharon, 

Jodi, Jill, Kristina                         
– Colleagues 

Dr. Bebedjian, Dr. Lahlouh, 
Dr. Basir - Neurologist

Special Mentions

Education Team

AJ – Superintendent

Fred – Elementary 
Coordinator

Janine, Marla, Jackie, 
Loredana, Joanne, Ashley, 
Susan, Andrea – Teachers 

Patient Support Orgs

Suzanne, Todd 

– MOD, After Stroke Services

Global Team 

Jan – Creator

Chris – Lead

Lauren – Support Lead

Thomas, Werner, Nivasha, 
Janine, Neil, Sonette

Partner Hero Orgs

Hama, Lisa - Staples

Liz – HSF

EMS Team

Marika, Andrew, Nicole             
– SN EMS

mailto:Canada@fastheroes.org


HUGE 
THANK YOU

$10,000 Euros

Jan Van Der Merwe

Implemented 
Locally
Managed 
Globally

Grand Mission
Canada Implementation

September 2023

10,000 children

towards print costs of 
workbooks



Evaluation

https://forms.office.com/r/wy5i3pjf0K

Please take 2 minutes to fill the 
evaluation form out. Thank you!

For the Provincial Stroke Rounds Planning Committee:

. To plan future programs

. For quality assurance and improvement

For You: Reflecting on what you’ve learned and how you plan to apply it can help you enact change as you 

return to your professional duties

For Speakers: The responses help understand participant learning needs, teaching outcomes and 

opportunities for improvement.

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2Fwy5i3pjf0K&data=05%7C01%7Ckathryn.yearwood%40ontariohealth.ca%7C471723cc5f6646c86c1d08db2eed673a%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C638155369419489404%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=X7YnZHFa2w%2B%2FJXHfKDQEiu7pcVCAoKrv%2F6Xl84T%2BPf4%3D&reserved=0


THANK YOU

Canada@fastheroes.org

Questions?

fastheroes.com

Evaluation

https://forms.office.com/r/wy5i3pjf0KHealthcare 
Ambassador team

mailto:Canada@fastheroes.org
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2Fwy5i3pjf0K&data=05%7C01%7Ckathryn.yearwood%40ontariohealth.ca%7C471723cc5f6646c86c1d08db2eed673a%7C4ef96c5cd83f466ba478816a5bb4af62%7C0%7C0%7C638155369419489404%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=X7YnZHFa2w%2B%2FJXHfKDQEiu7pcVCAoKrv%2F6Xl84T%2BPf4%3D&reserved=0

