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What we hope to accomplish 
today

What are the 
critical elements of 
our model of care?

How did we get 
started?

What is a typical 
pathway for our 

patients?

How do we involve 
each discipline?

What community 
partnerships did 

we develop?

What is team our 
most proud of?

What barriers have 
we encountered?

How does our 
satisfaction survey 

drive changes?



Our Starting Point:  The 
Why & The How

and



The Original Team

• Colleen Bronicheski, Clinical 
Manager

• Carrie Basto, OT

• Cathy Bellefeuille, PT

• Coreen Bowman, SLP

• Nathalie Rainville, RW

• Diane Leclair, Med. Sec

• Julie Tulini, Rec Therapist

• Maggie McDougall, OT

• Denise Dudar, RN

• Brooke Davies, MSW

• Chloe Nolet-Chartrand, RW



Our Team Today

Samantha Shadd, Clinical Manager
Cathy Bellefeuille, Coordinator



Our Hybrid 
Model of Care

Guiding Questions

• How can we make it meaningful to them?

• How can we bring it into the community?

• Where will patients continue this after we’re done?

• What spaces are most meaningful to each person?

• Can we bring this into their homes?

• How can we reduce reliance on clinic settings?

How do we meet people where they are and where they want to be?



Meet Patient A

Pict



Meet 
Patient B



Community 
Partnerships 
& Resources

Other Patient Examples



Community Partnerships & Resources



Community 
Partnerships 
& Resources
(Continued)



Community Partnerships & Resources



Recreation & Meaningful 
Activities



Planning and 
Logistics

Materials to enable the hybrid model

For Clinicians:

• Scheduler for clinicians

• Daily huddles

• Weekly rounds

• Interprofessional office

For Patients:

• Duo-tang/calendar

• Visual goal map

• Roadmap

• Satisfaction survey



Goal Setting



Scheduler



Patient 
Satisfaction 

Survey



Outcomes & Impact



Our Hopes and Plans



Hybrid care isn’t just 
about logistics—it’s 

about rethinking what 
rehabilitation can look 
like beyond clinic walls.



Thank you!

Feel free to connect with us! 

Brooke Davies: bdavies@hsnsudbury.ca
Julie Tulini: jtulini@hsnsudbury.ca 

Coreen Bowman: cbowman@hsnsudbury.ca
Nathalie Rainville: npiquette@hsnsudbury.ca

Cathy Bellefeuille: cbellefeuille@hsnsudbury.ca 
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