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Best Practice Stroke Care along the Patient Journey

Prevention Emergency Care  Acute Care Rehabilitation Community Services

Equal Access to Quality Stroke Care

Fewer strokes. Better outcomes.



The Future: Navigation through Less Roadblocks?
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qual Access to
Quality Stroke Care

in Stroke Survivor Dan's Words:

s “This means care is
_ ALL ONE COLOUR
to me”

Dr. Dan Brouillard
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Stroke Care Landscape

Recommendations Quality Resources Events About us

One set of
e standards to
S apply the
——— B evidence

Pediatric Stroke

https://www.strokebestpractices.ca/



https://www.strokebestpractices.ca/
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Stroke Care Landscape

One Stroke
System:
Full Care
Continuum




Stroke Care Landscape
Growing System Demand for Quality & Efficiency

Acute Stroke

: : Stroke Patient Volume
Protocol Activations
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Stroke Care Landscape

Bundled Care/Bundled Funding:
Acute to Rehab to Community

One Team
Engagement
Cross Continuum

Plus: Prevention & Community Supports



Proposed Stroke Bundle
Scope of Bundled Care Pathway

* Proposed funded cohort, sub-cohorts, and the care settings
included in the bundle

Funded Care Settings

Acute Hospital

Stay
Ischemic
Stroke
Stroke
Patients
Hemorrha
gic Stroke

Inpatient Rehab, Community/Home-
Based Rehab

« Mild Stroke Severity
Discharged C MOderate or Severe
Stroke Severity

* Proposed bundle duration: up to 6 months

« ~8-10 days acute LOS + 48.9 days IP rehab' + 12 weeks (84 days)
community rehab?
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1QBP Handbook (4.4.1) 2QBP Handbook (9.5-9.7).
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Stroke Care Landscape :
Quality Improvement:

Keep track, Find the gap — why why why?
Small tests of change,

Keep it going, Celebrate D

Share the learning!
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Stroke Care Landscape

Each Patient Journey
Navigation across Transitions

Structures and processes
Information flow, linkages

People —each one of us
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What does this landscape

need most?
Voice of Patients, Families, Stroke Survivors

Listen
“Be patient,
do not rush...”

Unexpected insights come from calling on
varied perspectives
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Regional Stroke Workplan Priorities

STROKE NETWORK

of Southeastern Ontario !

2019-2021

1.

2.

Primary and Secondary
prevention - links

Hyperacute care:
EVT & Thrombolysis

Support Bundled Care: Acute
to Rehab to Community
Transitions

Sustain gains; continue to
build expertise and capacity
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THANK YOU!

“It’s that team approach and
dedication to patient care that
creates a positive and lasting
impact for our patients and their
families.

Dr. Al Jin, Stroke Neurologist

| STROKE NETWORK
ﬂ\ of Southeastern Ontario

Thank you for
your part in
painting a
better
landscape for
each person
on this
journey!



